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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND 

POLICE RISK MANAGEMENT COMMITTEE MEETING 
AGENDA 

 
Date:                Thursday, February 5, 2026 
 
Time:               Meeting: 10:00 a.m. – 11:00a.m. 
                         Lunch: 11:00a.m. – 11:30a.m.  
                         Training Session: 11:30 a.m. – 1:30p.m. 
  
Location:     Rocklin Event Center – Garden Room 
                       2650 Sunset Blvd 
                       Rocklin, CA 95677 

 
 

MISSION STATEMENT 
 
The Northern California Cities Self Insurance Fund, or NCCSIF, is an association of municipalities 
joined to protect member resources by stabilizing risk costs in a reliable, economical and beneficial 
manner while providing members with broad coverage and quality services in risk management and 
claims management. 
 
 A. CALL TO ORDER   
     
 B. ROLL CALL    
     
 C. PUBLIC COMMENTS 

This time is reserved for members of the public to address the Police Risk 
Management Committee on NCCSIF matters that are of interest to them. 

  

     
pg. 4 D. CONSENT CALENDAR 

All matters listed under the consent calendar are considered routine with no 
separate discussion necessary. Any member of the public or the Police Risk 
Management Committee may request any item to be considered separately. 
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pg. 5  1. Police Risk Management Committee Meeting Minutes- November 13, 
2025  
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 E. RISK MANAGEMENT   
     
pg. 8  1. Workers’ Compensation Claims Analysis for Police (LWP)  

LWP will present an overview of police claim statistics and trends for 
the workers’ compensation program and for the member cities. 

I 1 

     
pg. 15  2. Workers’ Compensation: Life of a Workers’ Compensation Claim 

LWP will present an overview of workers’ compensation claims including 
employee and employer responsibilities.  

I 1 

     
pg. 22  3. Police Risk Management Grant Funds  

Members will review the current fund use and balances as well as  
recommending approval of funding for FY 25/26. 

A 1 

     
pg. 25  4. Wellness Discussion 

The Committee will review and provide feedback on wellness initiatives 
and suggestions for future training or services 

I 1 

     
pg. 26   5. Law Enforcement Training Day  

The Committee will be asked to provide feedback on 2025 Law 
Enforcement Training Day. Review draft agenda topics for 2026 
training day. 

I 1 

     
pg. 27  6. Technology Discussion  

Police Risk Management Committee members will be asked to share their 
experiences and training needs with various police technologies.  

I 4 

     
pg. 28  7. Round Table Discussion 

The floor will be open to Police Risk Management Committee members 
for any topics or ideas that members would like to address. 

I 4 
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F. INFORMATION ITEMS 
1. NCCSIF 2025-2026 Organizational Chart 
2. NCCSIF 2025-2026 Meeting Calendar 
3. Virtual Training: Insurance Requirements in Contracts: February 12th, 

2026 
4. Virtual Training: Heat Illness Prevention: April 22, 2026 

I 1 

 G. ADJOURNMENT   
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Per Government Code 54954.2, persons requesting disability related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, are requested to contact Jenna 
Wirkner at Alliant Insurance Services at (916) 643-2741. 
 
The Agenda packet will be posted on the NCCSIF website at www.nccsif.org. Documents and materials 
relating to an open session agenda item that are provided to the NCCSIF Police Risk Management Committee 
less than 72 hours prior to a regular meeting will be available for public inspection and copying at 2180 
Harvard Street, Suite 380, Sacramento, CA 95815. 
 
Access to some buildings and offices may require routine provisions of identification to building security. 
However, NCCSIF does not require any member of the public to register his or her name, or to provide other 
information, as a condition to attendance at any public meeting and will not inquire of building security 
concerning information so provided. See Government Code section 54953.3. 

  UPCOMING MEETING 
Police Risk Management Committee Meeting - May 14, 2026 

  

     
     
pg. 33  TRAINING SESSION from 11:30 am to 1:30 pm  

The Topic for the training will be: Legal Update 
Presented by Derick Konz and William Bittner Angelo, Kilday and Kilduff 
Attorneys at Law. 
 

  

http://www.nccsif.org/
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Agenda Item D. 
 

CONSENT CALENDAR 
 

ACTION ITEM 
 
 

ISSUE: The Police Risk Management Committee (PRMC) reviews items on the Consent Calendar, 
and if any item requires clarification or discussion a Member should ask that it be removed for separate 
action. The PRMC should then consider action to approve the Consent Calendar excluding those items 
removed. Any items removed from the Consent Calendar will be placed later on the agenda during the 
meeting in an order determined by the Chair. 
 
 
RECOMMENDATION: Adoption of the Consent Calendar after review by the PRMC. 
 
 
FISCAL IMPACT: None. 
 
 
BACKGROUND: The following items are placed on the Consent Calendar for approval. The PRMC 
may approve the Consent Calendar items as presented, or any individual may request that an item be 
removed for discussion and separate action may be taken during the meeting. 
 
 
ATTACHMENT(S):  
1. Police Risk Management Committee Meeting Minutes- November 13, 2025 
 
  



 
NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND 

POLICE RISK MANAGEMENT COMMITTEE MINUTES 
ZOOM WEBINAR  

NOVEMBER 13, 2025 
 

 

A Public Entity Joint Powers Authority 
Draft Page 1 of 3 

MEMBERS PRESENT 
Chief Bryan Morrison, City of Auburn Lt. Tom Cordova, City of Dixon  
Lt. Jason Kearsing, City of Elk Grove  Chief Brian Kalinowski, City of Galt  
Chief Todd Farr, City of Gridley Chief Eric Reinbold, Town of Paradise  
Chief Jason Wines, City of Oroville Lt. Michael Brown, City of Red Bluff 
Chief Dax West, City of Rio Vista Chief Rustin Banks, City of Rocklin 
Chief James Runyen, City of Yuba City   
 
GUESTS & CONSULTANTS 

 
A. CALL TO ORDER 
 
Chief Eric Reinbold called the meeting to order at 10:05 a.m. 
 
B. ROLL CALL 
 
The above members listed were present.  
 
C. PUBLIC COMMENTS 
 
There were no public comments. 
 
D. CONSENT CALENDAR 

 
 
 

A motion was made to approve the Consent Calendar as presented. 

MOTION: Brian Kalinowski  SECOND:  Lt. Kearsing  MOTION CARRIED 
UNANIMOUSLY 

Ayes: Morrison, Cordova, Kearsing, Kalinowski, Farr, Reinbold, Wines, Brown, West, Banks, 
Runyen  
Nays: None.  
 
 
 
 

Jenna Wirkner, Alliant Insurance Services Brian Rogers, Sedgwick  
Evan Washburn, Alliant Insurance Services Adam Safir, Sworn AI 
Lt. Brian Azevedo, City of Galt  John Azevedo, Pusle Patch 
  

1. Police Risk Management Committee Meeting Minutes – February 6, 2025 
2. Police Risk Management Committee Meeting Minutes- May 8, 2025,  
3. Police Risk Management Committee Meeting Minutes – August 7, 2025 
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E. RISK MANAGEMENT 
 
E.1.        Legislative Update  
 
Ms. Jenna Wirkner introduced Brian Rogers from Sedgwick. Mr. Rogers will be assisting with 
meetings and providing Law Enforcement resources.  
 
Mr. Brian Rogers provided the legislative update.  
 
 AB 451 Law enforcement policies: restraining orders  

 AB 572 Criminal procedure: interrogations  

 AB 645 Emergency medical services: dispatcher training  

 AB 992 Peace officers   

 AB 1178 Peace officers: confidentiality of records  

SB 524 Law enforcement agencies: artificial intelligence  

 
E.5.        Technology Discussion 
 
Mr. Brian Rogers provided a technology update and discussed robot dogs.  
 
Mr. John Azevedo provided an update on Pulse Patch. If agencies are interested, they should reach 
out to the Pulse Patch team.  
 
E.6.         Wellness Discussion 
 
Mr. Brian Rogers discussed wellness topics related to law enforcement.  
 
E.7.          Police Risk Management Grant Funds 
 
Ms. Evan Washburn discussed Police Risk Management Grant Funds.  
 
E.8.          Roundtable Discussion 
 
Ms. Jenna Wirkner discussed upcoming training and future training topics for meetings. Members 
are encouraged to reach out if they have suggestions for training.  
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F. INFORMATION ITEMS 
 

 
G. ADJOURNMENT 
 
The meeting was adjourned at 10:47a.m.  
 
Next Meeting Date: February 5, 2026 
 
Respectfully Submitted, 
 
___________________________ 
Tricia Cobey, Secretary  
 
Date: ____________________ 

1. NorCal Cities FY 25/26 Organizational Chart 
2. NorCal Cities FY 25/26 Meeting Calendar 
3. Applied Risk Management: Tips Tricks and Lessons Learned – November 12, 2025 
4. The Cal Osha Appeals - Understanding the Process and Avoiding Pitfalls – December 9, 

2025   
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Agenda Item E.1. 
 

WORKERS’ COMPENSATION CLAIMS ANALYSIS FOR POLICE  
 

INFORMATION ITEM 
 
 

ISSUE: LWP will present an overview of NCCSIF claim trends and analysis of the top police loss 
exposures related to the Workers’ Compensation Program. 
 
 
RECOMMENDATION: Information only. 
 
 
FISCAL IMPACT: None. 
 
 
BACKGROUND: LWP maintains a database of member claims experience that includes loss causes 
and other demographic information that can be used for risk management purposes. 
 
 
ATTACHMENT(S): Trending Report: Workers’ Compensation for NCCSIF Police 2021 – 2026 
  



Workers’ Compensation Claims Management 

NCCSIF - Police Departments 
Stewardship Report 

December 2025



NCCSIF WC Trending Report Fiscal Years 2021 - 2026

Total Paid $6,526,299 $3,871,696 $2,401,218 $2,374,020 $181,429

Incurred $8,022,886 $5,496,186 $4,181,698 $5,129,140 $782,645

Claims 349 219 212 166 68



NCCSIF WC Trending Report Fiscal Years 2021 - 2026

Frequency 132 90 63 7 3

Severity $4,195,251 $6,811,863 $1,311,518 $1,403,687 $950,049

Frequency 129 60 51 25 21

Severity $5,170,016 $2,025,618 $2,371,682 $1,129,583 $2,776,713



NCCSIF WC Trending Report Fiscal Years 2021 - 2026

Frequency 237 80 63 38 33

Severity $5,828,545 $3,650,150 $2,813,189 $3,045,094 $2,928,322

Frequency 582 84 12 8 3

Severity $13,639,522 $2,024,980 $1,231,608 $725,119 $631,203



NCCSIF WC Trending Report Fiscal Years 2021 - 2026

Claim Number Description Loss Date Paid Incurred

2196610267 Vehicle crashed over the temporary construction barriers, striking patrol car. 08/22/2021 $487,900 $996,702

2596600075 EE was involved in a shooting that resulted in death 03/26/2025 $69,021 $947,737

2196610432 Solano County Coroners Office ruled employee's cause of Death as Cardiac Arrhythmia; a
presumptive injury for active duty police officers per CA Labor Code 3212.

12/18/2021 $520,971 $520,971

2296610183 He was traveling on the highway when he collided head on with a wrong driver resulting his death the
next day.

01/21/2022 $356,897 $510,733

2396610115 Employee was walking during a SWAT training day when the left part of his body began to
experience serious pain. There was no specific movement or incident that occurred.

04/18/2023 $369,040 $472,915

2296610563 Cumulative exposure to know carcinogens from 04/18/1984 through 09/20/2013 resulting in kidney
cancer known on 09/27/2022 (presumptive).

09/27/2022 $108,707 $454,854

2196610394 He was getting off his police motorcycle in the back lot and felt pain to his lower back.  He amended
his app to include psyche.

11/22/2021 $369,144 $369,144

2296610583 Employee states 25 years of wearing duty belt and recurring low back pain. He states flair up on
10/23/2022 and has gotten progressively worse with rest.

10/23/2022 $328,917 $366,589

2496600112 PTSD/Anxiety and depression 03/04/2024 $145,757 $337,079

2596600153 CT 10/28/19-10/28/24 10/28/2024 $70,251 $329,547

Top 10 Police Department Claims



NCCSIF WC Trending Report Fiscal Years 2021 - 2026

Member Frequency Severity Average

City of Auburn 20 $68,068 $3,403

City of Colusa 4 $19,297 $4,824

City of Corning 14 $156,513 $11,179

City of Dixon 30 $1,107,928 $36,931

City of Elk Grove 313 $6,128,657 $19,580

City of Folsom 142 $3,404,511 $23,975

City of Galt 58 $1,487,613 $25,648

City of Gridley 15 $628,950 $41,930

City of Ione 7 $119,009 $17,001

City of Jackson 3 $4,341 $1,447

City of Lincoln 21 $1,260,654 $60,031

City of Marysville 17 $1,424,524 $83,796

City of Nevada City 8 $351,461 $43,933

City of Oroville 41 $771,726 $18,823

City of Placerville 27 $872,380 $32,310

City of Red Bluff 36 $877,105 $24,364

City of Rio Vista 2 $13,036 $6,518

City of Rocklin 119 $2,466,204 $20,724

City of Yuba City 115 $1,755,941 $15,269

Town of Paradise 22 $694,638 $31,574

Frequency and Severity of Police Department Department Claims by
Member
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Agenda Item E.2. 
 
 

WORKERS’ COMPENSATION: LIFE OF A WORKERS’ COMPENSATION 
CLAIM  

 
INFORMATION ITEM 

 
 

ISSUE: LWP will present on the Life of a Workers’ Compensation Claim, including employee and 
employer responsibilities as well as presumptions specific to safety workers.  
 
 
RECOMMENDATION: Information only.  
 
 
FISCAL IMPACT: None.  
 
 
BACKGROUND: LWP has been providing WC TPA services to NCCSIF since July 2023. 
 
 
ATTACHMENT(S): Life of a Workers’ Compensation Claim.  
  



Life of a Workers’ Compensation Claim



What Happens When An Employee Is Injured

• Employee responsibility
• Reports injury to supervisor, manager or HR

• Notice of representation

• Employer responsibility
• Refer the employee to the medical facility

• Call 911 if emergency care needed, otherwise refer to occupational clinic

• Complete the injury paperwork, gather information
• DWC-1 claim form must be provided within 24 hours of knowledge

• Report the claim to LWP Claims Solutions



Workers’ Compensation Benefits

• Medical Benefits:
• Coverage for treatment, hospital stays, and prescriptions

• Lost time Benefits:
• Temporary Disability (TD) 
• 4850 (Safety personnel)
• Temporary partial/Wage loss

• Permanent Disability (PD) Benefits
• Supplemental Job Displacement Benefits (SJDB)
• Death Benefits



Presumption Claims – Safety Workers

Presumed Acceptable Claims
• Heart Trouble

• Cancer

• Pneumonia

• Low Back / Duty Belt

• Hernia

• Meningitis

• Bloodborne Diseases / MRSA

• Post-traumatic Stress Syndrome (PTSD) 

• COVID-19 * expired 12/31/2023



Claim Resolution

• Final Medical Report
• Discharged from care, claim closes
• Outline of PD or future medical, claim settles

 Outline of permanent work restrictions, coordinate with employer

• Types of Settlements:
• Stipulated Award
• Compromise and Release



Questions? 
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Agenda Item E.3. 
 
 

POLICE RISK MANAGEMENT GRANT FUNDS 
 

ACTION ITEM 
 

 
ISSUE: The Police Risk Management Grant Funds Historic Usage Report is attached to ensure 
members are aware of the available grants for their agencies. Members are encouraged to share their 
use of the funds and provide suggestions for funding going forward.  
 
The committee annually requests funding for the grants. The grant amount has been $50,000 since 
14/15, the Board approved an increase to $100,000 effective 7/01/2024. Program administrators are 
comfortable keeping funding at $100,000 for the upcoming year if no objections.  
 
 
RECOMMENDATION: Provide feedback and direction regarding grant program for FY 26/27    
 
 
FISCAL IMPACT: To be determined. 
 
 
BACKGROUND: The Board approved a FY 14/15 budget of $50,000, this grant amount was 
originally set aside for the purchase of body-worn cameras.  Since then, once a body camera program 
is fully funded the member agency has the option to use the funds for other safety and risk management 
uses such as data storage for body cameras, ballistic vests, vests with load bearing carriers, and officer 
wellness and fitness. The annual grant fund amount was increased to $100,000 for FY 24/25.  
 
 
 
ATTACHMENT(S): 
1. Police Risk Management Grant Funds Historic Usage Report 
2. Police Risk Management Grant Request Form 
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Member

FY 14/15
$50,000 

Grant
Camera 

Allocation

FY 15/16
$50,000 Grant

Fund Allocation

FY 16/17
$50,000 Grant

Fund Allocation

FY 17/18
$50,000 Grant

Fund Allocation

FY 18/19
$50,000 Grant

Fund Allocation

FY 19/20
$50,000 Grant

Fund Allocation

FY 20/21
$50,000 Grant

Fund Allocation

FY 21/22
$50,000 Grant

Fund Allocation

FY 22/23
$50,000 Grant

Fund Allocation

FY 23/24
$50,000 Grant

Fund Allocation

FY 24/25
$100,000 Grant
Fund Allocation

FY 25/26
$100,000 Grant
Fund Allocation

FY 21/22 Member 
Specific Police Fund 

FY 22/23 
Member 

Specific Police 
Fund

FY 23/24 
Member Specific 

Police Fund 

FY 24/25 
Member Specific 

Police Fund

FY 25/26 
Member Specific 

Police Fund
TOTAL

GRANTS

YTD
Reimbursements

Made

REMAINING
FUNDS

1/26/26 Reimbursement Notes/Plan Usage

1 Anderson 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $4,952 $24,647 $24,500 $147 10-22-25 Bodyworn Cameras 

2 Auburn 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $39,390 $28,149 $11,241

4/25/17  $6,280.56 (12 VieVu LE4 mini body worn cameras)
9/8/17  $3,029.18 (4 VieVu LE4mini & 1 multi-dock LE4)
2/5/19  $2,810.26 portion of invoice (16 VieVu LE5 body worn cameras)
3/24/21 $5,998.49 Body Cameras 
9/29/22 VIEVU Bodyworn Camears 
9/19/24 Lexopol Training Bulletin 
8/8/25 Rollbot

3 Colusa 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $8,360 $28,055 $3,030 $25,025 7/27/17  $3,030 (concealable vests with load bearing carriers)

4 Corning 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $8,480 $28,175 $12,073 $16,103

9/6/16  $3,291.26 (4 VieVu LE4 body cameras)
2/15/19  $2,301.12 firewall
1/14/25 Front door upgrades

5 Dixon 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $5,000 $44,390 $23,846 $20,544

4/20/17  $6,060 (30 Wolfcom Vision 1080p body camera with rotatable camera head 
and 32GB memory)
6/1/18  $2,934.38 (3 Wolfcom Vision 1080p body camera + training cost for force 
options simulator)
3/6/20  $2,631.63 ( 5 Wolfcom Body Camera + 1 docking port) 
8/26/20 IA PRO Program 
2/7/23 DeleteMe App - Removes officers personal information from the internet 

6 Elk Grove* 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $39,390 $27,210 $12,180

1/11/18  $9,090 (WatchGuard Vista HD body cameras)
3/20/19  $3,030 (portion of Cordico Wellness Program)
11/4/19  $3,030 (portion of 2019 BWC purchase/Vista HD)
5/6/22 $6,060 (portion of Cordico Wellness Program)
10/17/23 $6,000 My Steady Mind 

7 Folsom 5 $3,788 $3,788 $3,788 $3,788 $3,788 $3,788 $3,788 $3,788 $3,788 $7,575 $7,575 $400,000 $449,238 $22,725 $426,513
10/5/16  $7,576 (8 VieVu LE4 body camera and 1 multi-dock network station)
12/16/20 $15,150  Iapro software 

8 Galt 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $65,000 $60,000 $80,000 $80,000 $324,390 $230,589 $93,801

1/25/18  Plan to use fund /BWC program under consideration
2/28/22 AXON Body Worn Cameras  
2/13/24 Gym Equipment and Tactial Vests
12/17/24 Starchase and Glock Guns

9 Gridley 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $5,000 $75,000 $99,695 $4,543 $95,152

9/6/16  $3,291.26 (4 VieVu LE4 body camerass)
3/28/18  $1,252 (one VieVu LE5 camera and seven Public Safety Vests)
8/7/20 $2,700.41  (load bearing vests and flashlights) 

10 Ione 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $7,331 $8,000 $35,026 $10,605 $24,421

11/2/16  $1,655.23 (2 VieVu LE4 body camera)
9/8/17  $1,736.24 balance (2 VieVu LE4 body cameras and 2 LE4 Cradle)
5/21/18  $1,234.14 (2 VieVu LE5 body camera and license for Veripatrol Software)
5/28/21 Lava Dog Fire and Police Supply ( Riot helmets, batons, gas masks and filters)  
3/7/22 LENSLOCK Cameras 

11 Jackson 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $19,695 $9,090 $10,605
4/20/20  Jackson PD in process of acquiring new body cams.
1/7/2021  $9,090 Vista HD Wearable Camera User Guide

12 Lincoln 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $39,390 $27,271 $12,120

10/5/16  $6,060 (8 VieVu LE4 body cameras)
2/25/21 $11,632 (14 Watchguard body worn cameras) 
4/19/24 $9.090 Body Worn Cameras 

13 Marysville 3 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $4,545 $4,545 $29,543 $20,453 $9,090
8/18/17  $4,919.87 (6 VieVu LE4 body cameras)
7/25/23 $15,533 (Body Cameras)

14 Nevada City 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $19,695 $7,575 $12,120

2/6/18  $4,545 (Body Camera Storage and Equipment cost for 2015-2017)
7/15/19  $1,515 (Axon Body Camera Storage)
4/17/20  $1,515.00 (Body Camera Storage Fees)
3/31/21 $1,515.00 (Body Camera Storage Fees) 

15 Oroville 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $39,390 $22,517 $16,873

9/23/16  $3,010 (Video Storage Buffalo Terastation)
10/5/16  $3,050 (5 VieVu LE4 body cameras)
11/20/17  $1,174.00 (1 Tactical Armor-Ballistic Vest)
9/4/18  $4,886 (20 Vievu LE5s body cameras)
1/26/26 $10, 396.66 Gym Equipment 

16 Paradise 3 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $4,545 $4,545 $29,543 $18,180 $11,363

11/15/16  $762.14 (5 flashlights) + $1,477.28 (1 VieVu LE4 multi-dock station)
3/14/17  $2,305.58 (Ballistic Vests)
5/3/19  $1,895.50 (five load bearing vests)
8/7/20 $2,700.41  (load bearing vests and flashlights) 
7/27/22 $9.039 Body Worn Cameras

17 Placerville* 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $19,695 $10,105 $9,590

12/28/17  $3,970.32 (4 Tactical Armor-Ballistic Vests)
10/3/19  $3,674.75 (Fitness Equipment)
11/18/20 $1,077.49 (Treadmill) 
9/29/21 $1,382.87 (Kettlebell, Resistance bands, under desk bike pedal, weight  bench, 
battle rope) 

18 Red Bluff 3 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $4,545 $4,545 $29,543 $20,452 $9,090

2/17/17  $1,473.74 (Apex Body cam storage remediation)
10/18/17  $3,071.26 (5 VieVu LE4 body cameras)
1/25/18  Plan to use to purchase more BWC & future funds to replace old cameras.
3/27/20  Red Bluff PD BWC is fully funded; plan to use funds for fitness equipent.
5/26/20 $6,814.17 (Fitness Slam Balls, ball rack, cable machine, dumbbell rack, kettlebell 
racks, kettlebells and bumper rack) 
10/29/21 $2,692.86 (3 Body Cameras, 12 Clip Lock Metal Clips) 
11/14/23 Lenslock Cameras 

19 Rio Vista 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $19,695 $12,120 $7,575 11/16/17  $4,241.15 (9 VieVu LE5 body cameras)

20 Rocklin 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $40,000 $79,390 $55,242 $24,148

10/5/16  $6,516.24 (4 VieVu LE4 body cameras, 1 LE4 multi-dock, 1 LE3 multi-dock)
1/3/19  $5,603.76 (58 Lenslock bwc cameras and 25 in car dash cameras)
11/9/20 $6.060 (Lenslock software) 
4/22/25 40 mm single launcher 

21 Willows 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030 $3,030 $19,695 $16,055 $3,640

6/18/18  $2,130 for 18/19 Lexipol-Fire Policy Service annual fee
7/2/19  $2,130 for 19/20 Lexipol-Fire Policy Service annual fee
7/1/20 $2,157 for 20/21 Lexipol- Fire Policy Service annual fee
6/15/21 $2,178 21/22 Lexipol- Fire Policy Service annual fee
6/15/21 $2,010 Lexipol Fire Policy Service 
6/21/24 Lexipol Fire Services 
6/30/25 Lexipol Fire Services 

22 Yuba City 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060 $6,060 $39,390 $26,689 $12,701

5/5/17  $6,060 (Data911 body-worn cameras)
7/12/21 $3,699.05 (Treadmill) 
11/1/23 Gym Flooring 
4/23/25 Treadmill
9/16/25 Wellness Program 

TOTAL 58 $49,995 $49,995 $49,995 $49,995 $49,995 $49,995 $49,995 $49,995 $49,995 $99,990 $99,990 $405,000 $80,691 $60,000 $141,480 $159,952 $1,497,058 $633,019 $864,040

*Opted for Cash Allocation to purchase other than VieVu Camera
Fund Allocation is based on cost of camera at $757.50 each
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Northern California Cities Self Insurance Fund 
c/o Alliant Insurance Services, Inc. 
Corporate Insurance License No. 0C36861 

 
 

 

NCCSIF 
 

POLICE RISK MANAGEMENT GRANT REQUEST FORM 
 

 
Member Entity Name:   

Submitted by: ________________________________ Submission Date:   

Available Funds: ______________________________ Requested Funds:   

Please use the following lines to describe the proposed use for your funds, and be sure to attach any 
applicable backup data such as purchase order, receipts, etc. 
 
  

  

  

  

  

  
(If additional room is needed, please attach separate sheet.) 

 
Check Payable to:   

     Mail Check to:   

  

 

Signature: ___________________________________ Date:   

Please e-mail the completed form to: Jenna Wirkner at Jenna.Wirkner@alliant.com 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

STAFF USE ONLY 

Program Administrator Approval:   

Total Amount Subject to Reimbursement: $_______________ 



BACK TO AGENDA 

Northern California Cities Self Insurance Fund 
Police Risk Management Committee Meeting 

February 5, 2026 
 
 

A Public Entity Joint Powers Authority 
c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 380, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

 

Agenda Item E.4. 
WELLNESS DISCUSSION  

 
Tombstone Courage 

 
 
ISSUE: Seeking mental and behavioral health treatment for first responders can feel overwhelming 
and they may question if their experiences and stressors are severe enough to seek help.  
 
https://youtu.be/OLLokYyX9nE 
 
RECOMMENDATION: Information Only.  
 
 
FISCAL IMPACT: None expected at this time.  
 
 
BACKGROUND: Tombstone Courage was founded by Jeff McGreevey, a former U.S. Marine and 
29-year law enforcement veteran. Since retiring from law enforcement, he has focused on advocating 
for first responder mental health and performance through nonprofit and business development work. 
Jeff has organized leadership and resiliency conferences, partnering with public safety agencies and 
consulting firms to bring top tier speakers to communities to increase the readiness of first responders.  
 
Victory Mindset Leadership and Resilience Summit is a one-day wellness event for first responders. 
The event is a culmination of over 20 years’ experience in the peer support and mental health space. 
The topics focus on what matters. For example, mental health, resilience, leadership, peer support, 
overall heath, and longevity. The purpose of the Victory Mindset events is to help large and small 
agencies develop and strengthen their wellness programs so that their personnel can achieve total 
victory. 
 
 
ATTACHMENT(S):  None.  
 
 
 
 
 
 
 
 

https://youtu.be/OLLokYyX9nE
https://youtu.be/OLLokYyX9nE


BACK TO AGENDA 

Northern California Cities Self Insurance Fund 
Police Risk Management Committee Meeting 

February 5, 2026 
 
 

A Public Entity Joint Powers Authority 
c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 380, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

 

 
Agenda Item E.5. 

 
LAW ENFORCEMENT TRAINING DAY  

 
INFORMATION ITEM 

 
 
ISSUE: Members are asked to provide feedback on the 2025 Law Enforcement Training Day and 
discuss speakers and agenda topics for the 2026 training day. 
 
 
RECOMMENDATION: Review and discuss training topics. 
 
 
FISCAL IMPACT: None from this item. Total cost of $1,120 included in the Outside Training & 
Safety Award Budget. 
 
 
BACKGROUND: The Program Administrators and CJPRMA staff hosted the third Law 
Enforcement Training Day on November 5th, 2025.  
 
 
ATTACHMENT(S): None.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



BACK TO AGENDA 

Northern California Cities Self Insurance Fund 
Police Risk Management Committee Meeting 

February 5, 2026 

A Public Entity Joint Powers Authority 
c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 380, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

Agenda Item E.6. 

TECHNOLOGY DISCUSSION 

INFORMATION ITEM 

ISSUE: Sacramento Sheriff Sergeant, Andrew Swift, will provide a presentation on the effectiveness 
of a Unmanned Aircraft Systems (UAS) program in a law enforcement setting. His overview will give 
insight from the ground up all the way to implementation; to include legislation considerations, policy, 
finance, and a fully functioning program. 

RECOMMENDATION: Information only. 

FISCAL IMPACT: None 

BACKGROUND: Protecting and serving has always been challenging and that's still true today. Law 
enforcement budgets and recruitment efforts have had trouble keeping pace with rising crime rates, 
particularly violent crimes. That's why law enforcement agencies around the country are investing in 
tailor made UAS fleet programs to assist their personnel in the situations in which they most frequently 
engage. 

Drone fleets allow officers to observe dense urban areas or wide-open fields with ease. When suspects 
are spotted from a drone’s far seeing vantage point, ground units maneuver with greater effectiveness 
and can avoid potentially dangerous ambushes. In heavy congested areas, the high ground matters 
more than ever. The right drone fleet monitors large gatherings for suspicious behavior, identifies 
traffic patterns where an officer on the ground may be unable, and otherwise finds important details 
that ground units may miss. 

ATTACHMENTS: None. 



BACK TO AGENDA 

Northern California Cities Self Insurance Fund 
Police Risk Management Committee Meeting 

February 5, 2026 

A Public Entity Joint Powers Authority 
c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 380, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

Agenda Item E.7. 

ROUND TABLE ITEMS 

INFORMATION ITEM 

ISSUE: The floor will be open for discussion including potential future training topics. 

• Training ideas for May Meeting
• Aviation (Drones) premium is expected increase by 5-7% compared to the 2025-26 program year.

RECOMMENDATION: None 

FISCAL IMPACT: None 

BACKGROUND: Alliant and Sedgwick organize the NCCSIF Police Risk Management Committee 
meetings. These meetings are held on a quarterly basis, where a Round Table Discussion is included 
in the agenda. 

ATTACHMENTS: None. 



NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND 
25/26 Organizational Chart

Updated as of 11/25/25

MEMBER ENTITY BOARD ALTERNATES
RISK MANAGEMENT

COMMITTEE

POLICE
RISK MANAGEMENT

COMMITTEE

City of ANDERSON *EC Joey Forseth-Deshais Christy White Christy White Chief Oliver Collins 

City of AUBURN *EC /*CC/VP *Jennifer Leal (Vice-Chair) Sean Rabe Jennifer Leal Chief Bryan Morrison 

City of COLUSA *CC/EC Ishrat Aziz-Khan Shelly Kittle Ishrat Aziz-Khan Chief Josh Fitch

City of CORNING Brant Mesker Vacant Brant Mesker Chief Craig Bassett

City of DIXON P **Rachel Ancheta (Chair) Kate Zawadzki
Rachel Ancheta
Kim Staile Chief Robert Thompson 

City of ELK GROVE *CC *Melissa Rojas Kara Reddig

Jim Ramsey
Anjmin Mahil - Alternate

Lt. Jason Kearsing 

City of FOLSOM Allison Garcia Steven Wang Allison Garcia 
Commander Brian Lockhart 
Lt. Lou Wright 

City of GALT *EC /S/ CC Tricia Cobey Rachelle Jennings Tricia Cobey Chief Brian Kalinowksi 

City of GRIDLEY *EC/*CC Martin Pineda Patricia Taverner Jodi Molinari Chief Todd Farr

City of IONE Deborah Mackey George Lee Deborah Mackey Chief John Alfred

City of JACKSON EC Dalacie Blankenship Carl Simpson Dalacie Blankenship Chief Chris Mynderup

City of LINCOLN *EC Veronica Rodriguez Claire True Veronica Rodriguez Chief Matt Alves

City of MARYSVILLE Anissa Leung Kathy Magenheimer Anissa Leung Chief Vance Nabeta

City of NEVADA CITY Lon Peterson Amber Wright Lon Peterson Chief Dan Foss

City of OROVILLE EC Liz Ehrenstrom Megan Williams Liz Ehrenstrom Asst Chief Jess Darnell

Town of PARADISE EC Aimee Beleu Crystal Peters Crystal Peters Chief Eric Reinbold

City of PLACERVILLE Natalie Tornincasa Dave Warren Natalie Tornincasa Chief Joseph Wren

City of RED BLUFF EC Paul Young Tom Westbrook Paul Young Chief Quintan Ortega 

City of RIO VISTA T/EC Jennifer Schultz **Jen Lee, CPA Jennifer Schultz Chief Dax West

City of ROCKLIN CC Tameka Usher Vacant Tameka Usher Chief Rustin Banks

City of WILLOWS Vacant Marti Brown Marti Brown N/A

City of YUBA CITY CC Diona Pope Sheleen Loza Sheleen Loza Chief James Runyen 

Term of Office

President (P) Rachel Ancehta 7/1/2024- 6/30/2026

Vice President (VP) Jennifer Leal 12/14/2024- 6/30/2026

Treasurer (T) Jen lee 7/1/2024- 6/30/2026

Secretary (S) Tricia Cobey 12/14/2024- 6/30/2026

CJPRMA Board 
Representative

Elizabeth Ehrenstrom appointed 6/17/2021

CJPRMA Alternate 
Board Representative Vacant

CLAIMS ADMINISTRATORS
(Sedgwick for Liability

LWP For Workers' Compensation)

RISK CONTROL CONSULTANTS
(Sedgwick formerly 

York/Bickmore) ADVISORS

Marcus Beverly Conor Boughey Amber Davis (WC) Shane Baird Byrne Conley (Board Counsel)

Jenna Wirkner Evan Washburn Stacey Bean (WC) Robert Patton James Marta, CPA (Accountant)

Brian Davis (Liability)

BOARD OF DIRECTORS

PROGRAM ADMINISTRATORS
(Alliant Insurance Services)

OFFICERS

Executive Committee (EC) - membership on the EC rotates annually based on a rotation schedule and each 
member serves for a two-year term, with the President serving as Chair of the Committee.

Claims Committee (CC) - members of the CC are annually selected by the EC. CC is traditionally made up of at 
least five members of the EC, with the Vice President serving as Chair of the Committee.



 

A Public Entity Joint Powers Authority 
 

 
PROGRAM YEAR 25/26 MEETING CALENDAR 

 
 

 
 
 
Thursday, August 7, 2025, .......................................  Police Risk Management Committee at 10:00 a.m. 
 
Thursday, September 25, 2025, ** ............................................................. Claims Committee at 9:00 a.m. 
 Executive Committee at 10:30 a.m. 
 
Thursday, October 16, 2025, ***.........................................  Risk Management Committee at 10:00 a.m. 
 Board of Directors at 12 noon 
 
Thursday, November 13, 2025, **...........................  Police Risk Management Committee at 10:00 a.m. 
 
Thursday, December 11, 2025, * ............................................................  Board of Directors at 10:00 a.m. 
 
Thursday, February 5, 2026, ....................................  Police Risk Management Committee at 10:00 a.m. 
 
Thursday, March 26, 2026, ** .................................................................... Claims Committee at 9:00 a.m. 

Executive Committee at 10:30 a.m. 
 
Thursday, April 16, 2026, * .................................................  Risk Management Committee at 10:00 a.m. 
 Board of Directors at 12 noon 
 
Thursday, May 14, 2026,  ........................................  Police Risk Management Committee at 10:00 a.m. 
 
Thursday, May 21, 2026, ** ....................................................................... Claims Committee at 9:00 a.m. 
 Executive Committee at 10:30 a.m. 
 
Thursday, June 18, 2026, * .....................................................................  Board of Directors at 10:00 a.m. 
 
 
Meeting Location: Rocklin Event Center - Garden Room 
                              Rocklin Community Center *** 
                              5480 5th St. Rocklin, CA 95677 

Rocklin Event Center – Ballroom * 
2650 Sunset Blvd., Rocklin, CA 95677 
Zoom** 

 
Note: Additional Claims Committee Meetings may be scheduled as needed for Claims Authority approval 
which will be held via teleconference. 



 

 
  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
   
 
 
   
 
  
   
 

REGISTER 
https://alliantinsurance.zoom.us/meeting/register/nnnMyVemQgC9UV6wviLj8Q  

Questions: Jenna Wirkner  

Jenna.Wirkner@alliant.com or 916-643-2741 

 

SAVE THE DATE | FEBRUARY 12th —REGIONAL TRAINING  

Insurance Requirements in Contracts (IRIC) 

Topic Includes: This workshop will address the 
following contractual risk transfer topics: 

What is it:  
 Understand the process of transferring risk from your 

agency to others, including identifying the risk, 
specifying the right indemnity and insurance 
protection, and ensuring compliance. 

What to ask for:  
 Receive good examples of “Hold Harmless” 

agreements, learn what they mean, and understand 
their limitations. Recommended insurance 
requirements for most types of contracts will be 
provided and discussed. 

Did you get what you requested:  
 Learn how to review the documents you receive to tell 

if they provide the coverage you requested, including 
Certificates of Insurance and the endorsements that 
are appropriate and binding. 

Who Should Attend: Anyone who wants to 
understand risk transfer and insurance requirements 
in contracts to protect their agency from loss. 
Date and Time:  
Thursday, February 12th, 2026, 10:00a.m.-11:30a.m. 
Location: Zoom Webinar  

 

 

 

Presenter: 
Marcus Beverly, First Vice President, Alliant 
Insurance Services, Inc.  

 
Marcus has 35 years of experience in claims, 
insurance, and risk management, including 
three decades of experience working with 
California public agencies. He currently 
manages several risk-sharing pools in 
California and collaborates with a wide 
variety of public agencies to assess and place 
their insurance coverage, risk management 
programs, and claims management services. 

 

https://alliantinsurance.zoom.us/meeting/register/nnnMyVemQgC9UV6wviLj8Q
mailto:Jenna.Wirkner@alliant.com


 

 

SAVE THE DATE | APRIL 22nd —Virtual TRAINING  

HEAT ILLNESS PREVENTION TRAINING 
Presented by Shane Baird, Risk Services Manager, CSP, CHST, Sedgwick 

OPEN TO ALL JPA MEMBERS 
SPONSORED BY NCCSIF  

 

Presenter: 
Shane Baird, Sr. Risk Services Consultant 

As an experienced health, environment, and 
safety (HES) professional, Shane has been 
assisting organizations keep their employees safe 
for over 20 years  

Shane served as an environmental health and 
safety representative for an oil producer and 
addressed HES needs or concerns. He developed 
programs and processes, trained staff, and 
participated in safety management audits, and 
served as the onsite Safety Officer. 

Over the years, Shane has served as a safety 
specialist and safety manager, and HES 
representative for various organizations to 
increase safe practices, reduce injuries, manage 
workers’ compensation claims and related return-
to-work processes, and ensure regulatory 
compliance. Shane’s extensive construction and 
industrial experience also includes roles as a 
project engineer, superintendent, and 
engineering technician.    

Topic Includes: 
California employers are required to take steps to protect 
outdoor workers from heat illness with water, rest, shade, 
and training. Heat illness prevention training is required for 
all outdoor workers and a written prevention plan must be 
available at all outdoor worksites. Requirements go into 
effect when the temperature exceeds 80° F, and specific 
high heat procedures are implemented when the 
temperature equals or exceeds 95° F. It is imperative that 
managers and supervisors understand what is required and 
ensure they are taking the steps necessary to protect 
workers. 

Highlights Include: 

• Water requirements 
• Shade requirements 
• Preventative cool down periods 
• Acclimatization procedures 
• High heat procedures 
• Training requirements 
• Types of heat illness 

Date and Time:  

Wednesday, April 22nd 10:00a.m. – 11:00a.m.  

Location: Zoom Webinar 

Register:  
https://alliantinsurance.zoom.us/meeting/register/ozcAvq
5KQTSaFJiI2F9gCg 

Please reach out to Jenna.Wirkner@alliant.com if you have 
any questions.  

 

https://alliantinsurance.zoom.us/meeting/register/ozcAvq5KQTSaFJiI2F9gCg
https://alliantinsurance.zoom.us/meeting/register/ozcAvq5KQTSaFJiI2F9gCg
mailto:Jenna.Wirkner@alliant.com


BACK TO AGENDA 

Northern California Cities Self Insurance Fund 
Police Risk Management Committee Meeting 

February 5, 2026 

A Public Entity Joint Powers Authority 
c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 380, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

TODAY’S TRAINING SESSION AT 11:30 A.M. 

INFORMATION ITEM 

TOPIC: Legal Update: Impact of New Legislation & Lessons Learned Presented by Derick Konz 
and Bill Bittner from Angelo, Kilday and Kilduff Attorneys at Law 

ATTACHMENT(S): Training Announcement 



SAVE THE DATE - 2/5/26- REGIONAL TRAINING  
Police Risk Management Legal Update  

Impact of New Legislation & Lessons Learned 
Presented by Derick Konz and William Bittner, Angelo, Kilday and Kilduff Attorneys at Law  

Topics Include: 
Topics to be covered include new and proposed 
legislation that may impact police department 
operation. 
1. Law enforcement face covering and 
identification requirements  
2.  Confidentiality of peace officer records 
3. Criminal interrogation procedures    
4. Dispatcher training requirements Re: 
emergency medical services.  
5. Use of artificial intelligence 
In addition, the presentation will include review 
of lessons-learned from recent federal cases 
involving civil liability and a check in on topics 
covered in last year’s session. 

Date and Time: 
Thursday, February 5, 2026 
11:30a.m.– 1:30p.m.  
 
Location:  
Rocklin Event Center – Garden Room 
2650 Sunset Blvd 
Rocklin CA 95677 
 
Who should attend: 
Risk Managers, Police Chiefs and Command Staff. 
 
RSVP: 
Jenna.Wirkner@alliant.com  
916-643-2741 

  Presenters 
Derick Konz and William 
Bittner 
Angelo, Kilday and Kilduff was 
formed in 1997;  AKK’s attorneys 
defend public entities in all types of 
state & federal cases and specialize in 
complex civil rights, police liability 
and employment cases, including 
sexual harassment, equal protection, 
wrongful termination, and 
discrimination claims.  AK&K is 
ready to go to trial when the case 
demands it.  
 
http://www.akk-law.com/our-practice/#law  
 
 
 

 
 
 

 
 
 
 
 

 
 

OPEN TO ALL MEMBERS 
SPONSORED BY NCCSIF 

 
 

mailto:Jenna.Wirkner@alliant.com
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